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ABSTRACT

Purpose — Adopting a qualitative approach, this study inquired into Human Resource
Management (HRM) practices in relation to job satisfaction. The aim was to develop a better
understanding of how and why organizations prioritize performance at the workplace.

Methodology- Data were collected through interviews carried out with HR directors at four
public educational institutes of Pakistan. The findings were triangulated with the help of
insights gained through participant observation. Data were subjected to a manual grounded
theory analysis, resulting in the development of three categories including empirical themes,
theoretical concepts and theoretical dimensions.

Findings- Our analysis highlighted that organizations require organizational commitment in
order to achieve exceptional long-term performance. Along these lines, Organizational
commitment is critical for the organization's success, and it will ultimately improve the
organization's overall performance. Insights from interview data pertaining to HRM practices
led to the development of a theoretical model explaining that job satisfaction in the local
context is mediated by four variables in particular and in turn satisfaction in the workplace
contributes to employees’ organizational commitment.

Practical Implications- When designing HR practices, HR practitioners must identify the
factors essential for promoting employees’ organizational commitment so that the organization
can achieve long-term success. Job satisfaction along with HRM practices are key to
understanding organizational commitment and suggest a close nexus between employee and
employer in the context of organizational performance.
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INTRODUCTION

The COVID-19 pandemic has transformed not only how employees work together but also
what they expect from their employers. As a result, it has become imperative for organizations
to revisit their HRM practices in order to optimize organizational commitment as well as
employee performance. Hence, the construct of human resource management practices
(HRMPs) has emerged as a central area of interest for academicians and practitioners during
the course of the pandemic. A large number of research studies (e.g. ) have
focused on investigating the relationship between human resource practices and a wide range
of outcomes at the individual and organizational levels. HR practices play a pivotal role in
creating an enabling environment and infrastructure because they deal with information,
people, performance, customer satisfaction stakeholder effectiveness, and the overall
performance of an organization.

As Khurana (2020) observes firms undertake core human resource practices that best fit with
organizational goals in order to achieve organizational effectiveness in an increasingly
competitive and dynamic environment. Furthermore, the adoption of various human resource
management practices in learning institutions can motivate employees to work hard and
augment essential skills for attaining desired results. The provision of comprehensive training
and development activities for the workforce can enhance employee performance. Rather than
comprising a cost, training should be seen as an investment in employees, inarguably the most
valuable asset for achieving organizational outcomes. To elaborate, a committed and dedicated
workforce is a strategic organizational asset which is impervious to duplication and imitation
by competitors.

Research suggests that human resource practices (HRP) are associated with employee well-
being and organizational performance. These include motivational aspects of human
personality (Elarabi & Johari, 2014), employee competencies (Mullins, 1999), increase in
employees productivity and reduction in turnover by proper recruitment and selection practices
(Huselid, 1995) and innovative new recruitment schemes encouraged efficiency and
innovation (Price 2007). These have an impact on workers’ sustainable employability (Billett
et al, 2011; Harten et al, 2016; Semeijn, van Dam, van Vuuren, & van der Heijden, 2015;
Veth, Emans, van der Heijden, Korzilius, & De Lange, 2015), employee satisfaction for
organizational success and organizational productivity (Stavrou-Costea, 2005, Vikram Jeet, &
Sayeeduzzafar 2014). HRPs also impact high-performance human resource practice and
superior job performance through authentic leadership (Lopez et al, 2015; Pradhan et al, 2019),
job satisfaction of employee and employee retention (Lamba & Choudhary, 2013, Mello,
2007), employee trust and positive feelings towards organization (Memon et al, 2010).

Pradhan et al (2019) point out that up-to-date HR practices benefit employers and provide
employees with a constructive environment that enhances morale, job satisfaction, employee
motivation and sustainable growth of an organization. Nonetheless, according to Pradhan et al
(2019), there is still a gap within the literature on HRM practices that invites researcher
attention towards inquiring into a definite set practices that can be applied across organizations.
iThus, in line with the gap highlighted by Pradhan et al (2019) the current study is qualitative
attempt towards studying the Human Resources Management Practices with a view to
elaborating good HRM Practices along with a definite set practices towards the level of job
satisfaction.

The present study represents a new trajectory in the literature of Human resource management
because it extends insights into what organizations do at the workplace (i.e., HRM Practices)
and how employees perceive these HRMPs in terms of their level of job satisfaction.
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Therefore, objectives of the current study were two-fold. First, it sought to investigate the
changes in emergent human resource management practices (HRMP) owing to COVID-19
pandemic. While an organization’s profitability and competitive advantage mainly depends on
the people because they are valuable and rare assets of any organization, they in turn can also
be affected by the changes of purpose, principles, process, and performance of the
organization. Second, the study was interested in inquiring into how HRM practices align with
the dynamic environment for a sustainable future.

In the succeeding discussion we first elaborate on how universities adapt their Human
Resources Management Practices in the times of Covid-19 and how top management supports
the efforts from an HRM perspective. The discussion also addresses whether the Human
Resource executive’s proactive behavior has an effect on the activities carried out.

LITERATURE REVIEW
HRM Practices

In the face of the pandemic, business organizations have had to design and implement
innovative and best fit HRM practices in order to manage human resources effectively and
efficiently. Although HRM practices may vary considerably from organization to organization
or country to country, HRMPs continue to play a crucial role in retaining human capital (i.e.
talent management system) and the practice-oriented perspective that linked to business
strategy is more important for organizations since it explores the real value of HRMPs (Al
Kurdi, Elrehail, Alzoubi, Alshurideh, & Al-Adaila, 2022).

Within the Jordanian telecom industry context, Asmhan AlTaher (2017) found that the best fit
of human resource management practices influenced employees’ satisfaction both separately
and in combination with one another. The five best practices identified by researchers include
performance appraisal, human resource planning (HRP), supervision, compensation and
reward, extensive and broad-based training among the various departments employees
(Kisumbe & Mashala, 2020).

Generally, employees tend to be satisfied with all of the best HR Practices. In particular,
previous research has found training to yield a positive effect on job satisfaction (Adesola,
Oyeniyi, & Adeyemi 2013; Fuzi & Salleh; Hanaysha & Tahir 2016; Intan Fazlin Fuzi,
Muhammad Alif Yuzi Fuzi 2019; Uddin et al 2019).

Compensation and Rewards

Salisu et al. (2015) define “compensation [as] the reward workers receive for their service or
contribution to the organization”. It is implied that employees experience satisfaction when
rewarded for their service contribution and for being productive in helping their organization
achieve organizational goals. Research on compensation and the level of job satisfaction
demonstrates that compensation packages have a positive impact on employees’ job
satisfaction (Adeoye & Fields, 2014; Amzat et al, 2017; Fuzi & Salleh, 2017; Gupta & Shaw,
2014; ljigu, 2015; Muguongo et al, 2015; Uddin et al, 2019).

Training and Development

Training and development is one of the best HRM practices through which employers develop
employee knowledge, skills, abilities (KSA) for performing current and future responsibilities.
Training is an effort by the organization to drive leaning among its employees and to equip
them for the present job needs (George & Scott, 2012). On the other hand, development is
more effort-oriented towards enhancing the knowledge and skills of employees for the position
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which will be assigned to them in the future. A study by Mieke Rahayu et al (2019) on training
and development within the Jambi Provincial Government context showed that it had a positive
impact on job satisfaction enabling employees to feel their organizations were investing in
them in order to improve their competencies and secure sustainable growth in the market.

Employment security

In under-developed countries, job security which falls into the level of safety needs according
to Maslow’s theory of needs hierarchy is a top priority, thus playing a significant role in
catalyzing employee satisfaction (Tannenbaum, 1992). However, the findings presented by
industrial and organizational psychologists suggest that job satisfaction and job security are
interconnected concepts which tend to be significantly involved in the creation and prediction
of employee mental health and commitment (Moorhead & Griffin, 1989; Thomas et al, 2006).

METHODS

According to Myers & Young (1997), the research design of the study needs to be aligned with
the aims of the research, thereby making it necessary to delineate whether a quantitative or
qualitative approach should be taken. In view of this, the current study is interpretive in nature
(Morgan & Smircich, 1980) as its central concern is to “understand and explain the social
world primarily from the purpose of read of the actors directly concerned within the social
process”, people provide us ‘what’ they think and ‘why’ they think so it means what one must
want to know that what the hidden ideologies is” (Orlikowski & Baroudi, 2002).

The aim of this research study was not to seek an answer to pre-determined issue as in the
case of functionalist research but to investigate and explain discretionary decision making in
order to understand how current employees experience it. Thus, we used to employ inductive
research design, which was qualitative in nature, involving ‘vivid description’,
‘contextualization’, and an appreciation of constructivist (subjective) views’ and deploying a
grounded theory approach (theories are constructed from people’s live) in the research strategy
(Glaser, 1978; Glaser & Strauss, 1967; Lee, 1999; Loche, 2001; Strauss & Corbin, 1994). The
adoption of a grounded theory approach to analysis was linked to solving problems
innovatively an bringing about an imaginative understanding of that problem. Purposive
sampling is the most suitable sampling method in qualitative studies (Fossey et al, 2002; Lune
& Berg, 2017). Hence, the participants for the study were selected through purposive sampling.

In the present study, four public sector Pakistani universities were selected as sites for data
collection. Full-time human resource officials with a minimum of 3 years work experience in
various positions were purposively sampled for this study, with a view to ensuring a broad
range of perspectives in terms of employment duration, positions and institutional settings.
This allowed the researchers to explore the views of HR directors from different perspectives
in relation to the HRM system (Lune. H & Berg B. 2017). Once the participants had consented
to participate in the study, interviews were conducted on mutually-agreed time and date. These
insights were triangulated with the help of observational data. Researcher 1 accompanied the
HR directors to employee meetings which allowed the development of insights into observed
HR practices and employee responses.
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Figure 1: Flow Chart of Research Process

A grounded theory approach to data analysis is an iterative process which involves going back
and forth between data and analysis until theoretical saturation is achieved. The transcribed
interview data ere coded, and content of every sentence or paragraph was mapped with a data
structure (given at the appendix) that resulted in the identification of the three categories,
namely empirical themes (first order quotes), theoretical concepts and theoretical dimensions.
The section below presents analysis of the identified theoretical dimensions. The first
dimension comprises the training and learning programs.

Training and learning programs

Training and learning programs represent valued HRM practice in the organization whereby
the knowledge, skills, abilities (KSA) of employees for current and future responsibilities are
developed. Training serves as an initiative by organizations to drive leaning among employees
and prepare them for performing the requirements of their present job needs (Gréngvist &
Lindqvist 2016; George & Scott, 2012).

Kraiger (2008) notes that training activities play a significant role in retaining talented
employees because it provides them with multiple benefits, for example, adaptive expertise,
innovation and tacit skills, cross-cultural adjustment, technical skills, self-management skills,
and empowerment. Communication, planning and task coordination in teams also comprise
indirect benefits for employees and employers. According to the findings of the present study,
three emergent concepts in the data analysis comprised Attitude, Motivation and
Empowerment which were found to increase the job satisfaction of employees.
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Attitude

As the extract below suggests, training is viewed as being very important for the development
of the employees, with a positive attitude and receptivity towards training serving as an
indicator of commitment to the organization:

Individually and collectively, we give them best and improvement of the employees. Training
is important and very beneficial for our university. We give them training and they work very
well then well-mannered and good attitudes (Respondent 1)

This finding is in line with earlier research by Bartlett (2001) which suggests that there is a
close nexus between trainees’ positive attitudes and perceptions towards availability of training
and learning and increase in organizational commitment.

Motivation

Training possesses power to motivate the human capital of organization by letting them know
how important they are for the organization and their jobs and providing them all the necessary
information they need to perform those jobs (Tremblay et al, 2010). Although it has been
argued that employees’ learning, confidence, motivation and commitment exist at the place
where training programs are having effectively performed (Mullins, 2005; Pfeffer, 1994).

Of course, it is important factor of employee and performance is much increase due
to trainings of employees. | have mostly seen that trainings play a vital role in the
performances of employees (Respondent 1)

Definitely, Training is one of motivational tool, we trained them. It means, training
is development of person. It links good results on their job performance (Respondent
2)

Employee Empowerment

Because of its growing importance in organizations and very challenging time for any
business, employee empowerment plays important role in maintaining organizations success.
Furthermore, employee empowerment is a management philosophy that emphasizes the people
how they can think and know how to make decisions in critical situations. It has a good impact
on an individual's 'performance’, ‘job satisfaction’ and ‘organization commitment’ (Kim et al
2012; Kirkman & Rosen 1999; Lee et al, 2017; Spreitzer, 1995)

Every employee has unique quality and if we empowered them. They work very
nicely and work well (Respondent 1)

Compensation

During challenging time, a number of factors that can influence Employee satisfaction at work
including: work, supervision, promotion, salary, and benefit plan. These organizational
characteristics affect an employee's level of satisfaction in many ways (Monga, Verma and
Monga 2015). Research on compensation and level of job satisfaction by various research
scholars have confirmed that the contribution of compensation packages has a significantly
positive with employee’ job satisfaction (Adeoye & Fields, 2014; Amzat et al, 2017; Fuzi &
Salleh, 2017; Gupta & Shaw, 2014; ljigu, 2015; Muguongo et al, 2015; Uddin et al, 2019).
Along these lines, compensation is most effective and motivating factor that trigger the
employee’s positive emotion after experiencing rewards or other financial incentives by
organization. Four theoretical concepts that have emerged in the data are pay level, pay raise,
pay system administration and benefits below shed light on all four theoretical concepts.
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Pay Level

Pay level is most basic unit of compensation which is important in retaining talented
employees in challenging time like Covid-19. The basic pay or net pay provided on the work
that is determined by weekly wages, hourly rates or annual salaries is referred to as the pay
level (Sivarajah, Achchuthan & Umanakenan, 2014).

Salaries and compensation being Public Sector University, we follow the BPS (Basic
Pay system) (Respondent 1)

Rewards, generally, they are getting through salaries (Respondent 2)
Benefits

In the human resource literature, employee benefit is most studied topic for the researchers.
Employee benefits includes total rewards like material benefits (e.g. life insurance, pension,
compensation) and intangibles benefits (e.g. social status, valued job design and work/life
balance). These have been found to be crucial determinant of pay satisfaction at workplace
(Berkowitz et al, 1987).

If they are on job, getting benefits and they are going to retire, they will get pensions
and other benefits. Pension is employee’s security also (Respondent 1)

This is Public sector University which is not reward or incentives just like ordinary
reward. However, during convocation, we reward Gold medal award to best
performer employee of the university. They may be teachers, officers, or employees.
This is only reward (Respondent 2)

Pay raise

In this unstable environment (i.e. pandemic time) employers considers the role of
compensation in retaining ‘A’ performers who are more valuable, rare and inimitable asset
than ever. Heneman and Schwab 1985 defined Pay raise as change in the level of individual
Pay.

We are governmental university likely reward of Annual increments etc. which
depend on ACR of employees (Respondent 1)

Pay System and Administration

Confronted with the impacts of the COVID-19 pandemic on pay system will continue to vary
by industry to industry and region wise —and even by job within companies. The pay system
refers to the organization's hierarchical links between pay rates for various jobs (Heneman and
Schwab 1985), and The technique for administering the payment system is referred to as
administration (Jawahar & Stone, 2011).

All allowances are admissible to the Government. It is fair and transparent system
for pay and other incentives as well (Respondent 1)

Relational factors

During pandemic time, human behaviors and habits has profoundly changed, satisfying
relationships with colleagues are important to the well-being of individuals and their families.
The relational factors comprises of relational exchanges as organizational resources have a
significant but distinct influence on how employees support their employer during the crisis
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(Jukka et al, 2017; Macneil, 1980) employees who are working in the organization should
know each other through the different pattern of exchanges over longevity (Dwyer & Schurr,
1987; Samouel et al, 2015) and its positive outcomes of different pattern of exchanges such as
they develop trust among employees (Sivadas & Dwyer, 2000), enhanced cooperation through
longevity relationships (Anderson & Narus, 1990; Morgan & Hunt, 1994) and commitment
through well-defined communications ways (Anderson & Weitz, 1992; Moorman et al, 1992).
Furthermore, the characteristics such as trust, organization structure and collective efficacy
comprise relational exchanges.

Trust

During COVID-19 outbreak, organization brings changes at workplace which are technology
and remote work, pandemic has catapulted us into the future in many ways so employees need
trust and meaningful and supportive relationships in order to deal with uncertainty. Therefore,
Trust as “a psychological state comprising of the intention to accept vulnerability based upon
positive expectations of the intentions or behaviors of another” (Rousseau et al, 1998). Along
these lines, for the healthy and well work environment, trust works as a foundational
component.

Feel free to exchange views, or communicate freely with heads (Respondent 1)

We have free communication with their supervisors. Always shared with their
supervisors through their supervision or monitoring employees (Respondent 2)

Organizational structure

Organizational structure is as a system of ‘power’, ‘accountability’, and ‘relationships’
between organizational units that define the nature and form of the work that the organization
is expected to perform (Al-Emian, 2002). It offers the framework within which personnel
move, as well as the means through which the organization's numerous endeavors and
activities are unified; defined roles, duties, and capabilities, suitable working environment and
decision-making autonomy determined the clear organizational structure (Madi et al, 2018).

Being Public Sector University, we have to follow to all formalities laid by university
institutes and Government of Sindh (Respondent 1)

We have all and each and every thing, we have documented, we have own rules
(Respondent 2)

Collective efficacy

Collective efficacy a closely related and critical construct has been cultivated by the COVID-
19 crisis. Employees, who are working in the Organization, look out for each other and support
each other in solving problems, ultimately enhance their lives through combined efforts. Along
these lines, Bandura 1995 defined as collective efficacy as a “group’s shared belief in its
capability to organize and execute actions required to achieve goals”. Furthermore, collective
efficacy plays an effective role in determining emotional, social and psychological well-being
(Capone & Petrillo, 2016).

Trained and well-developed employees contribute towards the betterment of
organizations. Whatever, the university goals are (Respondent 1)
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Job Security

During COVID-19 pandemic, job loss or job transformation have led to higher risk for the
worker with jobs those are deemed essential done from home enjoying high job security than
others, since the job security is a key component of workers’ well-being during crisis time.
Job security is psychological concerned as perceived job stability with organization in long
future (Kraimer et al, 2005; Loi, Ngo, Zhang, & Lau, 2011; Pearce, 1998).

Career growth opportunities

In the pandemic era, employees may have the opportunity to craft work and careers they truly
enjoy greater due to greater flexibility and opportunities. Career growth is the organization
provides available avenues for development to the employees depending on their performance
(Spector, P. E. 2003). Along these lines, human resource planning play important role in
growth opportunity, and growth opportunity considerable influenced on ‘job satisfaction’
(Chen et al 2017), ‘employee commitment’ and ‘loyalty’ (Mapelu & Jumah 2013) and
‘turnover intentions’ (Nawaz & Pangil 2016).

On the basis of ACR, we make them promotions; allow them leave compensation and
job rotation (Respondent 1)

We have Departmental promotion committees. They have meeting & cases. On base
of merit, we promote them without advertisements (Respondent 2)

Employee Turnover Intention

During the crisis, organizations main aim is to Develop and retain skilled and motivated
employees who are critical to improve customer services. Research of Mobley (1982)
considers the turnover intention as one’s willingness to leave the company for which he/she
employed currently; it leads to high employment and training cost if one who develop intention
of leaving the organization (Hariri et al, 2012).

They have very a job satisfaction here. It is clear from ratio of outflow. We do not
have any outflow ratio. Hardly any or some points (Respondent 1)

Consistent Salary increases

Organization practices consistent salary increase is a way of showing your employees
appreciation and acknowledging their performance. Furthermore, Pay practice, play significant
role in retaining Top-performing employees by increasing salary to incentivize them and
continue their career path.

They just get annual increase of salaries (Respondent 1)
Organizational Commitment

Today, organizations are restructuring their functions in relation to the worldwide epidemic of
Covid-19. From the social behavioral perspective, “organizational commitment” is defined as
the relative strength of an employee’s identification with and the connection of an employee's
involvement with their organization in the workplace (Mowday et al, 1979). Therefore,
organizational commitment is critical to link the employees' objectives and wants with the
organization's needs and goals to get the most out of people (Devece et al, 2016). “Affective
commitment*, « continuance commitment* and “normative commitment* are determined by
the organizational commitment (Meyer & Allen, 1991).
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Affective Commitment

Affective commitment is the most beneficial to the organization of the three types, and it is
also linked to positive job conduct (Fernandez-Lores et al, 2016). Affective commitment refers
to affective attitudes (emotional attachment) and the connection of an employee's involvement
with their organization in the workplace (Huey Yiing & Ahmad, Kamarul, 2009; Liu &
Bellibas. 2018).

Yes they are assured to getting Government job and our university is Government
University (Respondent 1)

As Public Sector University, therefore, they are feeling proud to get job (Respondent
2)

Continuance Commitment

Continuance commitment refers to commitment based on the costs that the employee linked
with leaving the organization so it is the considered an instrumental attachment of individuals
toward their respective organization (Beck & Wilson, 2000; Huey Yiing & Zaman Bin Ahmad,
2009).

We have certain mechanisms for promotions and career development. Being
university, we also allow our employees to getting higher education in their career
development and on basis on performance or sonority. We alleviate their positions to
next higher grades. It means, we have good mechanisms of career building or career
making of employees (Respondent 1)

Normative Commitment

The normative commitment component refers to an employee's feeling of obligation to remain
in the organization in other sense, about give-and-take obligation between the employees and
the organization (Huey Ying & Zaman Bin Ahmad, 2009).

Every employees work for organization productivity (Respondent 1)

They have primary job. They are actually hired for doing something (Respondent 2)

Organizational performance

In the global crises i.e. pandemic, it is critical for businesses to perform better than their
competitors in any aspect. Every organization has a primary goal that create such a well
organized environment where all employees are self motivated to accomplish their goals and
where they are allowed to coordinate their efforts to achieve better levels of organizational
performance (George & Jones, 2012). In this sense, organizations that linked human resources
practices with organization’ goal will gain overall organizational performance and efficiency;
Giauque et al, 2013 defined organizational performance as the individual perception of
organizational efficiency by employees. Our findings show that leadership, teamwork and
environment of the organization make up the characteristics of the organization performance.

Leadership

When the economy’s in terrible shape, organizations is lucky to have good leadership,
Leadership is the process of influencing the behavior of employees to get their job done
efficiently ( Burns, 1978; Nahavandi, 2002). Along these lines, the main source of power for
a leader is the transform the abilities of employees to improve their level of performance.
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Aspirations always come from immediate supervisor or superior because employee is work
with that supervisor (Respondent 1)

Teamwork

The critical time of COVID-19 brings changes not only in our lives, but also in the world of
management whether private or public sector companies. Along these lines, it is obvious that
changing nature of work recognized in the COVID-19. Teamwork as “team members'
interdependent acts that convert inputs to outcomes through ‘cognitive’, ‘verbal’ and
‘behavioral’ activities directed toward organizing task work to achieve collective goals”
(Harris &Harris, 1996; Marks et al, 2001). The various scholars found that teamwork is
positively affected and significant antecedent for the organizational performance (Collins &
Smith, 2006; Kioko, 2018).

University is an organization; it is very interacting process (Respondent 1)
Environment of the Organization

If they are to survive in the market, companies need to be more inclined to adjust their
organizational environment in the current volatile market to those changes (i.e. daily
challenges for companies) (Rune, 2005; Campanella et al, 2017).

It is suitable HR working relations and working atmosphere. As far as | said, it is
very pleasant environment (Respondent 1)

We have fine and conducive environment here in our university (Respondent 2)

Based on the analysis of the data and the emergent themes, the following data-driven model
of factors influencing job satisfaction and the relationship of these to organizational
commitment is presented in Fig.2 below:

Jjob Security

Training Programs Organizational Commitment
#| Job Satisfaction >

Compensation Organizational Performance

Relational Factors

Figure 2: Theorizing model

As Fig.2 shows training and learning programs, compensation, job security and relational
factors exercise a strong influence on job satisfaction and organizational commitment.

DISCUSSION

The significance of job satisfaction for HRM practices in organizations has been evident in the
workplace for decades. Recent research has emphasized this further, with Abdulrageb
Alabarah (2019) highlighting that job satisfaction relates to employees being content with the
work, their retention and prevents them from switching to another competitive organization
in effect employer will loss his human capital. With respect to this definition, job satisfaction
is basically the sense of mental, physical, technical, financial, and human security which
impact of our employee’s behavior and their development at the workplace. Furthermore, our
job satisfaction can be measured by HRM practices where different dimensions such as job
security, compensation, relational factors and training programs and learning found our data
is consistent with these arguments where respondents were given in the scheduled interviews.
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An organization is effective in facing all issues when job security is a key expectation |,
compensation is used to motivate employees, training is systematically designed and
employees know each other over a long period of time. These represent key HRM practices
(Arthur, Bennett, Edens, & Bell, 2003; Ghazanfar et al 2012; Keith & Frese, 2008; Burke &
Day, 1986; Mondy & Noe, 2005; Morris & Robie 2001; Powell & Yalcin, 2010; Eduardo Salas
et al, 2007; Salas et al, 2008; Taylor, Russ-Eft, & Chan, 2005).

Managerial Implications

Given the beneficial effects of HRM practices particularly human capital able to deal with
dynamism of the environment; internal environment must be created so as to deal effectively
with these phenomena. HR practitioners must find the factors for promoting organizational
commitment of employees when designing HR practices so that the organization can achieve
a level of success. Job satisfaction followed by HRM practices has most of the times its roots
in understanding organizational commitment will maximize the organization performance
between employee and employer.  Therefore, in order to enhance these understandings
entirely, HR practitioners must prove counseling and coaching to employees through the
various personnel and management programs. Moreover, behavior management program must
provided to the employees by HR practitioners in order to understand which work behaviors
are desired at the workplace and which organization goals need to be achieved.

Theoretical contribution

This study highlighted the mechanism through which organizational commitment contained
affective commitment, continuance commitment, and normative commitment. Organization
performance reflected by leadership and supportive environment work as factors highlighting
employee job satisfaction and forms the consequent employee appraisals of HRM practices. It
also adds in the theory of social exchange theory by providing clear insights of how HRM
practices can help employees increasing their organizational commitment and worker attitudes
to stay with the organization.

Methodological contribution

Many studies have been conducted to study HRM practices from different angles, but this
study is the first qualitative exploration in line with the research trajectory outlined by Pradhan
et al (2019), studying the HRM practices that elaborates the response of employees towards
the organization’s performance.

LIMITATIONS AND FUTURE AVENUES

We recognize boundary conditions of our HRM model that merit attention in future research.
First, this is a novel study which found organizational commitment to develop as a result of
continuance commitment, normative commitment, and affective commitment. These variables
tend to enhance the organization’s performance effect which impacts employee’s perceptions
with respect to the climate of HRM practices and positive work attitude (i.e., satisfaction). In
order to confirm these findings, further research in this context is required. Second, this study
focused on HRM practices in public universities. Therefore, future research is needed to
provide insights on this issue, with studies being designed to enable a comparison of private
and public universities with the effect of assessment.

CONCLUSION

In conclusion, this study found that employees’ perceptions of human resource management
practices supported the existence of a trickle-down model. Job satisfaction towards
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organizational performance was followed by organizational commitment. This study identified
new factors emergent in interview data which are very much new to this relationship such as
the role of job satisfaction in increasing organizational commitment.

REFERENCES

Raman, A. (2017). Determining motivators and hygiene factors among excellent teachers in
Malaysia: An experience of confirmatory factor analysis. International Journal of
Educational Management, 31(2), 78-97.

Anderson, E., & Weitz, B. (1992). The use of pledges to build and sustain commitment in
distribution channels. Journal of Marketing Research, 29(1), 18-34

Anderson, J. C., & Narus, J. A. (1990). A Model of Distributor Firm and Manufacturer Firm
Working Partnerships. Journal of Marketing, 54, 42-58.

Arthur Jr, W., Bennett Jr, W., Edens, P. S., & Bell, S. T. (2003). Effectiveness of training in
organizations: A meta-analysis of design and evaluation features. Journal of Applied
Psychology, 88(2), 234-245

Bandura, A. (Ed.). (1995). Self-efficacy in changing societies. Cambridge University Press.
https://doi.org/10.1017/CB09780511527692.

Bartlett, K. (2001). The Relationship between Training and Organizational Commitment: A Study
in the Health Care Field. Human Resource Development Quarterly. 12. 335 - 352.

Berkowitz, L., Fraser, C., Treasure, F.P. and Cochran, S. (1987). Pay, Equity, Job Gratifications,
and Comparisons in Pay Satisfaction. Journal of Applied Psychology, 72(4): 544-551

Burke, M. J., & Day, R. R. (1986). A cumulative study of the effectiveness of managerial training.
Journal of Applied Psychology, 71(2), 232-245

Delery, J.E. (1998). Issues of fit in strategic human resource management: Implications for
research. Human Resource Management Review, 8, 289-309.

Devece, C., Palacios-Marqués, D., & Alguacil, M. P. (2016). Organizational commitment and its
effects on organizational citizenship behavior in a high-unemployment environment.
Journal of Business Research, 69(5), 1857-1861.

Dwyer, R.F., Schurr, P. and Oh, S. (1987), Developing buyer-seller relationships. Journal of
Marketing, 51(2), 11-27.

Elarabi, H. M., & Johari, F. (2014). The impact of human resources management on healthcare
quality. Asian journal of management sciences & education, 3(1), 13-22.

Fossey, E., Harvey, C., McDermott, F., & Davidson, L. (2002). Understanding and evaluating
qualitative research. Australian & New Zealand Journal of Psychiatry, 36(6), 717-732.

Fuzi, I. F., & Salleh, N. (2017). The relationship between Human Resource Practices (HRM) and
Teachers’ Satisfaction in Malaysian School, International Journal of Business and
Management, 1(2), 220-225

Fuzi, I.LF., & Yuzi Fuzi, M.A. (2019). The influence of human resource practices on teachers' job
satisfaction. International Business Education Journal. 12(1). 15-24.

George, J.M., & Jones, G.R. (2012). Understanding and managing organizational behavior (6th
ed.). Upper Saddle River, New Jersey: Pearson Education, Inc.

Page 13 of 17



Ghazanfar, F., Siddique, M., & Bashir, M. (2012). Exploring the relationship between human
resource management practices and organizational commitment: Empirical evidence from
the banking sector in China. Information Management and Business Review, 4(9), 502-
516.

Glaser, B. G. (1978). Theoretical sensitivity: Advances in the methodology of grounded theory.
Mill Valley, CA: Sociology Press.

Glaser, B. G., & Strauss, A. L. (2017). The discovery of grounded theory: Strategies for qualitative
research. Routledge.

Grongvist, E., & Lindgvist, E. (2016). The making of a manager: evidence from military officer
training. Journal of Labor Economics, 34(4), 869-898.

Gupta, Nina & Shaw, Jason. (2013). Employee compensation: The neglected area of HRM
research. Human Resource Management Review. 24. 10.1016/j.hrmr.2013.08.007.

Harris, P. R., & Harris, K. G. (1996). Managing effectively through teams. Team Performance
Management: An International Journal, 2(3), 23-36

Heneman, H. G. Ill, & Schwab, D. P. (1985). Pay satisfaction: Its multidimensional nature and
measurement. International Journal of Psychology, 20, 129-141.

Houghton, J. D., & Yoho, S. K. (2005). Toward a contingency model of leadership and
psychological empowerment: when should self-leadership be encouraged? Journal of
Leadership & Organizational Studies, 11(4), 65-83.

ljigu, A. W. (2015). The effect of selected human resource management practices on employees'
job satisfaction in Ethiopian public banks. EMAJ: Emerging Markets Journal, 5(1), 1-16

Jukka, Minna & Andreeva, Tatiana & Blomgvist, Kirsimarja & Puumalainen, Kaisu. (2017). A
cross-cultural perspective on relational exchange. Journal of Business & Industrial
Marketing. 32. 00-00. 10.1108/JBIM-03-2016-0048.

Keith, N., & Frese, M. (2008). Effectiveness of error management training: A meta-analysis.
Journal of Applied Psychology, 93(1), 59-69.

Khurana, B. P. & S. (2020). Evolution of HR Practicesin Global Pandemic: A Review and
Proposed Research Agenda. Purakala (UGC Care Journal), 799-806.

Kim, J. (2010). Strategic human resource practices: Introducing alternatives for organizational
performance improvement in the public sector. Public Administration Review, 70(1), 38-
49,

Kim, J. H., & Kim, M. Y. (2012). The study of DISC behavioral patterns on job satisfaction,
organization commitment and job stress in nurses and dental hygienist. The Korean
Journal of Health Service Management, 6(4), 73-82.

Kirkman, B. L., & Rosen, B. (1999). Beyond self-management: Antecedents and consequences
of team empowerment. Academy of Management journal, 42(1), 58-74.

Kisumbe, L. A., & Mashala, L. Y. (2020). The Influence of Human Resource Practices on Job
Satisfaction in Decentralized Health Service Delivery: A Case of Shinyanga Region in
Tanzania. Journal of Human Resource Management, 8(3), 190-199.

Kraiger, K. (2008). Benefits of Training and Development for Individuals and Teams,
Organizations, and Society. Annual review of psychology. 60. 451-74.
10.1146/annurev.psych.60.110707.163505.

Page 14 of 17



Kraimer, M. L., Wayne, S. J,, Liden, R. C., & Sparrowe, R. T. (2005). The role of job security in
understanding the relationship between employees' perceptions of temporary workers and
employees' performance. Journal of applied psychology, 90(2), 389.

Lamba, S., & Choudhary, N. (2013). Impact of HRM practices on organizational commitment of
employees. International Journal of Advancements in Research & Technology, 2(4).

Lee, T. W. (1999). Using qualitative methods in organizational research. Thousand Oaks, Calif:
Sage Publications

Lee, Xianyin & Boxu, Yang & Li, Wendong. (2017). The influence factors of job satisfaction and
its relationship with turnover intention: Taking early-career employees as an example.
Anales de Psicologia. 33. 697. 10.6018/analesps.33.3.238551.

Liu, Y., & Bellibas, M. S. (2018). School factors that are related to school principals’ job
satisfaction and organizational commitment. International Journal of Educational
Research, 90, 1-19.

Loi, R., Ngo, H. Y., Zhang, L., & Lau, V. P. (2011). The interaction between leader—member
exchange and perceived job security in predicting employee altruism and work
performance. Journal of Occupational and Organizational Psychology, 84(4), 669-685.

Lune, H., & Berg, B. L. (2017). Qualitative research methods for the social sciences. Pearson.

Macduffie, J. P. (1995). Human Resource Bundles and Manufacturing Performance:
Organizational Logic and Flexible Production Systems in the World Auto Industry. ILR
Review, 48(2), 197-221

Macneil, I.R. (1980), The New Social Contract: An Inquiry into Modern Contractual Relations,
Yale University Press, New Haven, CT

Mallick, E., Pradhan, R.K., Tewari, H.R., & Jena, L.K. (2015). Organisational citizenship
behavior, job performance and HR practices: A relational perspective. Management and
Labor Studies, 39(4), 1-12

Mello, J.A. (2007). Strategic Human Resource Management. (2nd ed.), India: Engage. South-
Western.

Meyer, J. P., & Allen, N. J. (1991). A three-component conceptualization of organizational
commitment. Human resource management review, 1(1), 61-89.

Princy, K., & Rebeka, E. (2019). Employee commitment on organizational performance.
International Journal of Recent Technology and Engineering, 8(3), 891-895.

Rahayu, M., Rasid, F., & Tannady, H. (2019). The effect of career training and development on
job satisfaction and its implications for the organizational commitment of regional
secretariat (SETDA) employees of Jambi provincial government. International Review of
Management and Marketing, 9(1), 79-89.

Mondy, R. W., & Noe, R. M. (2005). Human resource management. Pearson Education.
Moorhead, G., & Griffin, R. W. (1989). Organizational behavior. Boston: Houghton Mifflin Co.

Moorman, C., Zaltman, G., & Deshpande, R. (1992). Relationships between providers and users
of market research: The dynamics of trust within and between organizations. Journal of
marketing research, 29(3), 314-328.

Morgan, G., & Smircich, L. (1980). The Case for Qualitative Research. The Academy of
Management Review, 5(4), 491-500. https://doi.org/10.2307/257453

Page 15 of 17



Morgan, R. M., & Hunt, S. D. (1994). The commitment —trust theory of relationship marketing.
Journal of Marketing, 58(3), 20 — 38

Morris, M. A., & Robie, C. (2001). A meta-analysis of the effects of cross-cultural training on
expatriate performance and adjustment. International Journal of Training and
Development, 5(2), 112-125.

Mullins, J. L. (1999). Management and organizational behavior. London: Prentice Hall.

Myers, M.D., & Young, L.W. (1997). Hidden agendas, power and managerial assumptions in
information systems development: An ethnographic study. Inf. Technol. People, 10, 224-
240.

Myers, Michael. (1997). Qualitative Research in Information Systems. MIS Quarterly. 21.
10.2307/249422.

Orlikowski, W. & Baroudi, J. (2002). Studying information technology in organizations: research
approaches and assumptions. In Myers, M. D., & Avison, D. (Eds.), Qualitative research
in information systems (pp. 50-77). SAGE Publications, Ltd.

Pearce, J. L. (1998). Job insecurity is important, but not for the reasons you might think: The
example of contingent workers. Trends in Organizational Behavior, 5, 31-46

Powell, K. S., & Yalcin, S. (2010). Managerial training effectiveness: A meta-analysis 1952-2002.
Personnel Review. 39(2), 227-241.

Pradhan, Rabindra & Dash, Sangya & Jena, Lalatendu. (2019). Do HR Practices Influence Job
Satisfaction? Examining the Mediating Role of Employee Engagement in Indian Public
Sector Undertakings. Global Business Review. 20. 119-132. 10.1177/0972150917713895.

Price, A. (2007). Human resource management in a business context. London: Thomson
Learning.

Salas, E., Nichols, D. R., & Driskell, J. E. (2007). Testing three team training strategies in intact
teams: A meta-analysis. Small Group Research, 38(4), 471-488.

Salas, Eduardo & Cooke, Nancy & Rosen, Michael. (2008). On Teams, Teamwork, and Team
Performance: Discoveries and Developments. Human factors. 50. 540-7.
10.1518/001872008X288457.

Salisu, J.B., Chinyio, E. and Suresh. S. (2015) The Impact of Compensation on the Job
Satisfaction of Public Sector Construction Workers of Jigawa State of Nigeria. The
Business and Management Review, 6, 282-296.

Samouel, P., Pitt, L., Berthon, P., & Money, A. (2015). Vertical Control and Performance: The
Role of Power, Relational Norms and Transaction Cost Analysis in Distribution Channels.
In Proceedings of the 1998 Academy of Marketing Science (AMS) Annual Conference (pp.
412-417). Springer, Cham.

Semeijn, J. H., van Dam, K., van Vuuren, T., & van der Heijden, B. I. J. M. (2015). Sustainable
labour participation for sustainable careers. In A. De Vos & B. I. J. M. van der Heijden
(Eds.), Handbook of research on sustainable careers (pp. 146-160). Cheltenham, UK:
Edward Elgar Publishing

Sivadas, Eugene & Dwyer, F. Robert. (2000). An Examination of Organizational Factors
Influencing New Product Success in Internal and Alliance-Based Processes. Journal of
Marketing. 64. 31-49. 10.1509/jmkg.64.1.31.17985.

Page 16 of 17



Sivarajah, K Achchuthan, S Umanakenan, R. (2014). Pay satisfaction and Financial Stress: A
study of the school Teachers in the Northern Province, Sri Lanka. Journal of Education
and Practice 5(7): 16-23.

Spreitzer, G. M. (1995). Psychological empowerment in the workplace: Dimensions,
measurement, and validation. Academy of Management Journal, 38, 1442-1465.

Stavrou, Eleni. (2005). The challenges of human resource management towards organizational
effectiveness: A comparative study in Southern EU. Journal of European Industrial
Training. 29. 112-134. 10.1108/03090590510585082.

Strauss, A., & Corbin, J. (1994). Grounded Theory Methodology: An Overview. In N. K. Denzin,
& Y. S. Lincoln (Eds.), Handbook of Qualitative Research (Charpter 17, pp. 273-285).
Thousand Oaks, CA: SAGE

Sy, T., Tram, S., & O’hara, L. A. (2006). Relation of employee and manager emotional
intelligence to job satisfaction and performance. Journal of vocational behavior, 68(3),
461-473.

Tannenbaum, AS (1992). Organizational psychology in: Handbook of Crass- Cultural psychology
(Eds) Triandis HC, Brislin RW, 5: 281- 334

Taylor, P. J., Russ-Eft, D. F., & Chan, D. W. (2005). A meta-analytic review of behavior modeling
training. Journal of applied psychology, 90(4), 692.

Tremblay, M., Cloutier, J., Simard, G., Chénevert, D., & Vandenberghe, C. (2010). The role of
HRM practices, procedural justice, organizational support and trust in organizational
commitment and in-role and extra-role performance. The international journal of human
resource management, 21(3), 405-433.

Ugboro, I. O., & Obeng, K. (2000). Top management leadership, employee empowerment, job
satisfaction, and customer satisfaction in TQM organizations: an empirical study. Journal
of quality management, 5(2), 247-272.

Veth, K. N., Emans, B. J., Van der Heijden, B. I., Korzilius, H. P., & De Lange, A. H. (2015).
Development (f) or maintenance? An empirical study on the use of and need for HR
practices to retain older workers in health care organizations. Human Resource
Development Quarterly, 26(1), 53-80.

Vikram, J.V., & Sayeeduzzafar, D. (2014). A study of HRM practices and its impact on
employees job satisfaction in private sector banks: A case study of HDFC Bank.
International Journal of Advance Research in Computer Science and Management
Studies, 2(1).

Page 17 of 17



